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Last quarter we noted that Assure reported numbers below our expectations, which caused us to reassess the model 

lower.  This quarter, they substantially outperformed those revised numbers, coming in something closer to our 

projections for the quarter before the lower revisions.  We submit, the modeling has proven difficult given the 

visibility problems associated with the collectability of the receivables and/or by extension the proper revenue 

recognition approach given those same collectability issues.  To that point, we would provide two observations.   

 

First, keep in mind, the Company is relatively new so the lack of visibility concerning the collectability of the 

receivables has been compromised by limited historic reference. While the surprise here has been the marked 

difference between  original revenue recognition numbers and what looks like the ultimate collection of those 

amounts, the fact that they are different is not unexpected. Succinctly, on the face, we would expect the 

methodology of recognizing revenues more in line with their collectability to improve over time simply because 

of the benefit of more historic data.     

 

Second, the Company has appropriately made collections and associated revenue recognition a major focus of the 

organization. They recently announced an agreement to bring the process entirely in-house, which we think 

accentuates that focus. While we can’t necessarily quantify the notion, we have to believe their new focus and 

directives will lead to better results in terms of both collecting outstanding receivables, but also narrowing the gap 

between (improving the visibility of) recognized and collectible revenues. In our view, that improved visibility is 

highly positive for the stock and the shareholders. By the way, we are not suggesting they have solved that 

problem, but we do think they are getting closer.   

 

The above said, here are a few observations regarding the numbers.  

 

The Company reported revenues of $8.4 million, which we believe is a record quarter, but is perhaps even more 

impressive if we are correct about the improved process of matching revenues with collectibles. That number 

outpaced our revised estimate by $2 million (yes, we know…but they still have to collect it). Much of that 

difference was driven by what is certainly one of their most important metrics which is procedures performed. For 

the quarter, they completed 1466 procedures versus our estimate of roughly 1300 procedures.  More procedures, 

in addition to better per procedure billings (versus or estimate) made up the bulk of the revenue surprise. To 

reiterate, we are still wrestling with the “correct” projection for revenue per procedure, but frankly, that number 

will most certainly change with time. Incidentally, we  are still projecting compression in this number as we move 

forward. 

 

Margins were better than we anticipated.  Some of that improvement was related to scale (more procedures) since 

we are modeling some fixed costs associated with the margin, with some of the balance associated with the 

improved revenue per procedure. Further we believe margins were also aided by higher (new) contract revenues.  

We would add, our sense is that there was also likely some contribution from better attention to costs controls. 

We revised our model modestly to reflect a bit of the latter going forward.      

 

Operating costs for the quarter were roughly in line (actually a bit lower) than our estimate, in spite of considerably 

higher revenues. Obviously, that is a positive data point. Collectively, the combination of higher revenues, 

improved margins and lower relative opex. lead to robust results that reflected diluted eps of $.09 versus our 

estimate of $.05. This was a very nice and perhaps telling quarter.  

 

Looking ahead, on the earnings call, the Company laid out a handful of objectives that included the new in-house 

collection entity, additional market expansion, further penetration in existing markets, the potential addition of in-

network arrangements and potential acquisition opportunities. We recognize that one quarter does not constitute 

a trend, however, while we are reluctant to start adding revenue assumptions around some of these initiatives just 

yet, we are becoming increasingly comfortable with the notion that the Company is more likely to exceed our 

estimates than to miss them.  On the other hand, it is important to recognize that some of these initiatives would 

likely change the essence of portions of the model. For instance, as they discussed on the call, they are currently 

evaluating some in-network arrangements.  Succinctly, an in-network arrangement would likely carry lower 
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margins (price per procedure), but much more predictable collections. Recognize, we would view that as a  

positive event, but certainly one that would include some new modeling assumptions. We would add, in-network 

arrangements look like an increasingly likely outcome going forward.             

 

To summarize, in our view, the quarter and the corresponding call included a number of data points and other 

associated color that we have likely not adequately addressed in this update.  To translate, we think the Company 

may be gathering some marked momentum, which could lead to substantially better results than we are modeling. 

To edify, the business continues to face challenges, not the least of which is an industry that remains under pressure 

to reduce costs (including for procedures like Assure’s) and many of the associated risks we identified in the initial 

coverage remain.  We would add, we think investors should be aware that the Company is likely to seek additional 

equity capital that will include further dilution. In fact, our sense is that the likelihood of that event probably 

increases if the Company continues to experience better results because we think the equity will be necessary for 

them to execute some of the other initiatives we mentioned. For instance, while they completed their recent 

acquisition of a Colorado group with internal cash,  further acquisitions will likely require more capital.         

 

Lastly, the Company recently announced that they have made CEO John Farlinger the CEO of the Company. 

Recall, prior to that he was the “interim” CEO.  It is hard to argue with that decision given what looks like 

markedly better results and what appears to be a much improved posture for the Company and its potential growth 

in general. Aside from that, we think it removes one of those uncertainties that market tends to discount. While 

this has been a precarious road since our initiating coverage, we are becoming increasingly bullish on Assure as 

it looks to us like they have put a number of risks, some that were potentially catastrophic, in the rear view mirror. 

We will look to 3QF19 results or other emerging data points as a good place to revisit some of our target and 

allocation assumptions.   
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Projected Operating Model 
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General Disclaimer:  

Trickle Research LLC produces and publishes independent research, due diligence and analysis for the benefit of it investor 

base. Our publications are for information purposes only. Readers should review all available information on any company 

mentioned in our reports or updates, including, but not limited to, the company’s annual report, quarterly report, press 

releases, as well as other regulatory filings. Trickle Research is not registered as a securities broker-dealer or an investment 

advisor either with the U.S. Securities and Exchange Commission or with any state securities regulatory authority. Readers 

should consult with their own independent tax, business and financial advisors with respect to any reported company. 

Trickle Research and/or its officers, investors and employees, and/or members of their families may have a long/short 

position in the securities mentioned in our research and analysis and may make purchases and/or sales for their own account 

of those securities.  David Lavigne does not hold a position in Assure Holdings Corp.  

  Assure Holding Corp. paid fees to present at conferences that were co-sponsored by Trickle Research LLC. 

Trickle Research has an exclusive content distribution agreement with SMM.Global whereby SMM.Global pays Trickle 

Research a fee for any Trickle labeled content displayed, hosted or distributed on its site: www.SMM.Global.  Per that 

agreement, SMM.Global may charge issuers to host and distribute licensed research. Issuers may choose to pay 

SMM.Global for the hosting and distribution of Trickle Research.  They are under no obligation to do so. Assure has paid 

SMM.Global to host and distribute Trickle’s research on Assure and SMM had paid Trickle a license fee for the display of 

that content. That hosting and distribution license has since expired and was not subsequently renewed.      

 Reproduction of any portion of Trickle Research’s reports, updates or other publications without written permission of 

Trickle Research is prohibited.  All rights reserved.  Portions of this publication excerpted from company filings or other 

sources are noted in italics and referenced throughout the report. 

Rating System Overview: 

 

There are no letters in the rating system (Buy, Sell Hold), only numbers. The numbers range from 1 to 10, with 1 representing 1 

“investment unit” (for my performance purposes, 1 "investment unit" equals $250) and 10 representing 10 investment units or $2,500.  

Obviously, a rating of 10 would suggest that I favor the stock (at respective/current levels) more than a stock with a rating of 1.  As 

a guideline, here is a suggestion on how to use the allocation system. 

Our belief at Trickle is that the best way to participate in the micro-cap/small cap space is by employing a diversified strategy.  In 

simple terms, that means you are generally best off owning a number of issues rather than just two or three.  To that point, our goal 

is to have at least 20 companies under coverage at any point in time, so let’s use that as a guideline.  Hypothetically, if you think you 

would like to commit $25,000 to buying micro-cap stocks, that would assume an investment of $1000 per stock (using the 

diversification approach we just mentioned, and the 20-stock coverage list we suggested and leaving some room to add to positions 

around allocation upgrades. We generally start initial coverage stocks with an allocation of 4.  Thus, at $1000 invested per stock and 

a typical starting allocation of 4, your “investment unit” would be the same $250 we used in the example above.   Thus, if we initiate 

a stock at a 4, you might consider putting $1000 into the position ($250 * 4).  If we later raise the allocation to 6, you might consider 

adding two additional units or $500 to the position.  If we then reduce the allocation from 6 to 4 you might consider selling whatever 

number of shares you purchased with 2 of the original 4 investment units.   Again, this is just a suggestion as to how you might be 

able to use the allocation system to manage your portfolio.  

For those attached to more traditional rating systems (Buy, Sell, Hold) we would submit the following guidelines. 

A Trickle rating of 1 thru 3 would best correspond to a "Speculative Buy" although we would caution that a rating in that 

range should not assume that the stock is necessarily riskier than a stock with a higher rating.  It may carry a lower rating 

because the stock is trading closer to a price target we are unwilling to raise at that point.  This by the way applies to all of 

our ratings.  

A Trickle rating of 4 thru 6 might best (although not perfectly) correspond to a standard "Buy" rating.  

A Trickle rating of 7 thru 10 would best correspond to a “Strong Buy" however, ratings at the higher end of that range would 

indicate something that we deem as quite extraordinary..... an "Extreme Buy" if you will.  You will not see a lot of these. 

http://www.smm.global/

